
Upper Missisquoi and Trout Rivers Wild and Scenic Committee 

Minutes  
Thursday, December 21, 2017 
Westfield Community Center 

Attendees: Sue Brassett, Jacques Couture, Russ Ford, Carol Hickey, John Little, Jim MacCartney, Mike Manahan, 
Misty McCartney, Anne McKay, Cynthia Scott, Susan Staples, Jim Starr, Lindsey Wight, Scott Staples, Sherry 
Willey. 

Thanks for all the delicious food everyone! It was a wonderful meal with wonderful people. 

Meeting was called to order at 7:07 pm by Jacques Couture, with attention called to the very nice and very new 
flooring in the Community Center. Carol Hickey is again acting as secretary for this meeting – thank you Carol! 

Minutes of the November 16th meeting were reviewed. MM motioned to accept, JS seconded. The minutes 
were approved as written.  

JS mentioned that 1,125 new trees were planted on North Troy Village property along the Missisquoi by the 
MRBA, volunteers, AmeriCorps members, and North Troy students in November. JS and SS also reviewed both 
the bear and the mammals programs that we hosted in November and in December – both presenters were 
excellent and both programs were well attended and appreciated. 

Administrative Business/Action Update:  

a) River Community Grants: There has been a positive response to our deadline extension of Feb 2, 2018, 

and several groups have mentioned intending to apply. Keep spreading the word.  

b) Signs: Lindsey brought some templates that VRC created and some that she adapted. Committee 

members liked the “Splash Not Trash” phrase, and also using “please” (i.e. “please don’t litter”). 

Suggested to make them on a brown background, to match other signs of this type – and to be sure to 

have our logo prominent. Printing shops were discussed and Lindsey will continue to investigate. We will 

get ~12-20 signs printed, size 8.5x11 and offer them to landowners. Lindsey will bring final templates to 

the January meeting. 

c) Evaluation: Lindsey has not yet developed this… will do so at some point in the future. 

d) Strategic Plan: Should we hire outside help to work with a subcommittee and create a 3-5 year plan? 

How would this differ from our Management Plan, or an annual workplan that we make through the 

budgeting process? Benefits discussed include: more guidance/prioritizing what to focus on; making 

sure we’re seeing both the “trees” and the “forest”; several years of effort can be clearly laid out – helps 

distill the Management Plan into manageable steps; easier to assign people to lead certain 

projects/areas, as well as dates for accomplishing goals or finishing projects; makes funding needs easier 

to define; we can refer back to it to check on how we are doing to reach our large goals or vision. It 

would also help us to identify needs within our organizations: membership goals, outreach goals, 

finance goals, staffing goals, community engagement. We will be required to produce a budget narrative 

moving forward with the Cooperative Agreement; a strategic plan would help with this.  

We will try to have a brainstorming session at our February meeting that will focus on some of these – 

create a “flipchart” of accomplishment goals for the next 3 years. JM will see if Lelia Mellan from the 

NPS can also attend to help facilitate this. HOMEWORK FOR FEBRUARY MEETING: re-familiarize 

yourself with the Management Plan; come prepared to discuss it, as well as other ideas that may not 

be in the MP (i.e. organization goals). 



e) ECO AmeriCorps: Should we apply to share a member with the MRBA for Sept 2018-Aug 2019? Current 

host site cost is $6,500 total, plus mileage. JL motioned to share a member; RF seconds; all in favor. 

Lindsey will apply to have a shared ECO AmeriCorps member.  

f) Jacques suggested that we put something about our upcoming events in the Town Reports. Lindsey will 

put that together and submit it to our designated towns. 

50th Anniversary of the Wild and Scenic Act next year: January – no response from PBS regarding Saving Our 
Waters; ok to show as educators. Lindsey will set up a showing in conjunction with Richford High School.  

February – Snowshoe Along The River. Just need to confirm locations. 

March = Wild and Scenic Film Fest at Jay Peak. 5:30-9pm. Suggest that we charge $15/head. Lindsey will work 
with Jay Peak to firm up the details. Need folks who can man tables during that time period. Also need a 
subcommittee to help with the rest of the planning process: RF, SS, and MMc will help Lindsey watch the films 
and put together the agenda.   

Lindsey made a draft poster for advertising all these events. Suggested improvements included a bigger header, 
bigger logo, red title, lining all the months up along a straight line, and working on the color scheme. Lindsey will 
rework it, send around a PDF for approval, then will get it printed, and bring posters to distribute at the January 
meeting.  

2018 Events: January – show Saving Our Waters. Lindsey will reach out to PBS to see if we can have permission. 
February – snowshoe events, 1:30-3pm. Feb 3: Jared Nunery will lead in Orleans County. Feb 10: Nancy Patch 
will lead in Franklin County. March 12th – W&S film fest at Jay Peak. April – bat box building workshop – charge 
$10 for box, all materials provided (the 28th? Also have the PWSR Trout River Paddle on April 22 and the SORP 
conference the 23-26th, see below). May – river rubble recycling during the week after Green-Up Day. Lindsey 
will reach out to schools. Also: May 19th? – Let’s Go Fishing event at local school? Lindsey will check with Keith. 
June 9th – Paddle & Picnic in Orleans (Lane Rd to Dam?); Paddle/Pedal race will likely be June 23 or 30. July 14th – 
Paddle & Picnic in Franklin (Richford to E. Berk, or Lawyer’s Landing to iron bridge and then back?). August 26th – 
W&S Gathering at Big Falls. September 8th – River Clean-Up in Montgomery. October 6th – Plein Air painting. 
November 4th – Fire along the River at Riverwalk Park. December 20th – Solstice potluck. 

Other Events/Planning:  

a) April 22 – paddle on the Trout; 2-5pm. Invite NPS and PWSR folks. Lindsey will work on booking canoes 
and a shuttle. 

b) Society of Outdoor Recreation Professionals April 23-26. Lindsey will be part of a panel on the 24th. 
c) June 23 – NFCT Paddle/Pedal and Richford River Fest – we will brainstorm activities ideas that we can 

provide to increase the attraction of the Fest. 
d) MRBA clean-ups: June 21, July 21, August 11 

Upcoming Meetings: 

 January 18 – Franklin County – The INN in Montgomery; refreshments and a cash bar will be available. 
 February 15 – Orleans County – North Troy? 
 March 15 – Franklin County – Enosburgh? 

Wrap up and adjourn: Meeting adjourned at 8:27 pm. 


