
Upper Missisquoi and Trout Rivers Wild and Scenic Committee 

Minutes  
Thursday, February 15, 2018 

North Troy Community Building, North Troy 

Attendees: Sue Brassett, Jacques Couture, Russ Ford, John Little, Jim MacCartney, Jeff Parsons, Susan Staples, 
Lindsey Wight, and Lelia Mellen. 

Meeting was called to order at 6:40 pm by Jacques Couture. John Little was our secretary for this meeting – 
thank you John! 

Minutes of the January 18th meeting were reviewed. We did not have a quorum present to approve.  

Administrative Business/Action Update: Brief overview of our 2018 events so far: we had 17 attendees at the 
showing of Saving Our Waters; 10 at our North Troy snowshoe, and 31 at our Enosburg snowshoe. 

Strategic Plan: We dove right in to the Strategic Planning activity, led by Jim MacCartney and Lelia Mellen from 
the NPS. 

We started the evening by talking about the importance of a vision statement – a 1-2 line way to succinctly 
express what our Committee is about (not the same as our Mission Statement). Our vision themes include: 
education, experience, and encourage appreciation. John and Jeff will distill our thoughts and begin the work of 
crafting that vision. 

Major Goals – We wrote down things that we wanted for our rivers and the Committee (things we do, could do, 
should do, should NOT do, won’t do); these were then loosely grouped under the following topics: 
Protection/Stewardship; Awareness; Partnerships; Education; Access; Exploration; Tourism; Enhancement; 
Facilitation of Wise Use; Celebrate. We focused on the do, but did call out one thing that we won’t do: 
Legislate/Regulate. Susan will distill/compile these notes into a clearer format for moving forward as we work on 
our strategic plan. 

For this evening, we decided to focus on the topic of Access and Recreation. Thoughts on this topic included: 
creating an inventory of access points (incl. quality, landowner status, type of access, level of accessibility (i.e. 
kid-friendly, poison ivy, stairs, etc)); a paddlers-eye view reach description – develop and improve upon this with 
a goal of at least one put-in-to-take-out reach per year; partners – who has done what/make what/has/ 
relationships with/etc.; signage (“access point here” vs kiosk); self-guided historical tour – a brochure or a book? 
Should we hire a contractor for this? - focus in on our region, talk to historical societies and develop the website 
to add pages that speak directly to our ORVs (will need to be care of identifying protected historic sites, etc.); 
non-paddling access – picnic spots, fishing, swimming, etc. – inventory these and provide a tour? Develop a 
needs assessment; land-based trails – Rail Trail in Franklin Co., could we develop or partner with developing a 
river-side trail in Orleans County? Evaluate feasibility. Also cycling – both road and mountain. It would be nice to 
develop paddling/cycling tours with maps. Also hiking and cross-country? 

From this brain-dump, the next step is to identify the priorities, with time-frame and measurability included: For 
instance, if we prioritize creating a book that is a “view of the river” over historical time, the next step is to 
identify potential authors and illustrators, then refine the scope (whole river? What year? What time of year? 
What lifestyle would we highlight? What special places would we highlight? We could give money to each town 
to call out the history of their region, and then hire an author/editor to put it together. 

We will continue to do this type of refining as part of our meetings moving forward, so we can put together a full 
strategic plan. In closing, Lelia wanted to be sure that we also bring in the recommendations within the 
Management Plan – these are action-level items, so we need to be checking in with them and including them in 
our annual workplans as we develop them. 



River Community Grants: We did not have a quorum, so the subcommittee’s suggestions were sent out via 
email and an electronic vote was requested. We used this time to further work on the strategic plan (see notes 
above) – thanks to Jim and Lelia for guiding us into this process! 

National Park Foundation Grants: There are funds available for W&S rivers and for trails that are affiliated with 
the NPS (like us!). They are looking for big, shovel ready projects (projects must at least be started during 2018): 
$25k-$100k, although they’ll also consider $5k-$25k projects. Quick turn-around: proposals are due on March 11 
and must come from Jim. He wants our ideas/proposals by March 1. Lindsey will reach out to the Committee 
and partners for ideas. 

Wild and Scenic Film Festival: Lindsey will place an order for steel pint cups with our logo done in one color and 
the Film Festival logo. At $4/cup, this should cost us $385 plus shipping (the smallest order is 90). 

April Bat Box Workshop – Lindsey has had a request that we hold the workshop in Richford, so she will proceed 
with planning that unless anyone has an objection.  

Upcoming Meetings: 

 February 15 – Orleans County – North Troy? HOMEWORK: come ready to discuss the MP and other goals. 
 March 15 – Franklin County – Enosburgh? 
 April 19 – Orleans County – Lowell? 

Other: Can Lindsey send out the final grant reports from the 2017 River Community Grants? 

Wrap up and adjourn: Meeting adjourned at 8:45 pm (thanks to everyone for staying late!). 

 

2018 Events: January – show Saving Our Waters. Lindsey will reach out to PBS to see if we can have permission. 
February – snowshoe events, 1:30-3pm. Feb 3: Jared Nunery will lead in Orleans County. Feb 10: Nancy Patch 
will lead in Franklin County. March 12th – W&S film fest at Jay Peak. April – bat box building workshop – charge 
$10 for box, all materials provided (the 28th? Also have the PWSR Trout River Paddle on April 22 and the SORP 
conference the 23-26th, see below). May – river rubble recycling during the week after Green-Up Day. Lindsey 
will reach out to schools. Also: May 19th? – Let’s Go Fishing event at local school? Lindsey will check with Keith. 
June 9th – Paddle & Picnic in Orleans (Lane Rd to Dam?); Paddle/Pedal race will likely be June 23 or 30. July 14th – 
Paddle & Picnic in Franklin (Richford to E. Berk, or Lawyer’s Landing to iron bridge and then back?). August 26th – 
W&S Gathering at Big Falls. September 8th – River Clean-Up in Montgomery. October 6th – Plein Air painting. 
November 4th – Fire along the River at Riverwalk Park. December 20th – Solstice potluck. 

Other Events/Planning:  

a) April 22 – paddle on the Trout; 2-5pm. Invite NPS and PWSR folks. Lindsey will work on booking canoes 
and a shuttle. 

b) Society of Outdoor Recreation Professionals April 23-26. Lindsey will be part of a panel on the 24th. 
c) June 23 – NFCT Paddle/Pedal and Richford River Fest – we will brainstorm activities ideas that we can 

provide to increase the attraction of the Fest. 
d) MRBA clean-ups: June 21, July 21, August 11 

 


